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This program will show you how e-business project management differs from traditional development project management.  By defining the differences in timing, planning, implementing and control of e-business project phases, you will be provided with the tools you need to meet the new challenges presented by this fast-paced frontier called


e-business. 





Speed, efficiency and security: Rapid Application Development (RAD) methodology is key to meeting these challenges.  At the core of this approach to design, development, integration and planning is the Project Manager.  This course provides a foundation of


e-business development techniques that deliver projects on time and within budget.








The workshop is an intermediate level course for those with a good understanding of project management methodologies and some experience in B2B or B2C software development.  A suggested list of those who would benefit: 





Program Managers	 	e-Business Architects			


Project Managers		Software Development Managers   


Project Directors 		Systems Consultants








High Level Architecture:  To ensure system performance, reliability, scalability and security


Content Management:  To ensure that e-projects address all key customer and business needs


Media/Integration:  To ensure that all media is integrated in a way that contributes to customer retention and the attainment of business goals


Security:  To ensure the integrity of all transactions within the e-commerce system


Outsourcing:  To accelerate the development of e-commerce solutions, and to utilize the latest advances in technology


The Need for Speed:  To reduce time to market and maintain a competitive advantage 








Include guided and interactive group discussion, visual presentation examples, group exercises and case studies.  The visual presentation will include proof points and examples of business cases related to the specific subject matter.





Wes Balakian PMP, CEA is an IT Software Development Program Manager.  His broad knowledge of high-tech disciplines has fostered a fifteen-year career in project and program management, focused on telecommunications and systems integration.  Successful implementation of B2B and B2C projects integrating mainframe and client server technologies, for Fortune 500 companies are among some of his accomplishments. 





Mr. Balakian maintains a certification as a Project Management Professional (PMP) from the Project Management Institute, and is a Certified E-Commerce Architect (CEA), which included comprehensive study of JAVA, IBM’s e-commerce suite (WebSphere), E-ERP, security and SAP e-commerce implementation.  Additionally, he is a tenured Certified Protection Professional (CPP) from the American Society for Industrial Security (ASIS).  Mr. Balakian is conversant in SEI CMM level two compliance practices.  Mr. Balakian also serves as the Vice-Chairman of professional development for PMI’s e-business SIG. 
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To learn more about this and other services, call us at 800-621-5202








