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Project management has changed.  It’s e-business.  Not business as usual.  


e-business project management has greatly expanded and elevated the project manager’s role.





Recognizing and understanding how to avoid pitfalls on e-projects will empower you to meet the new challenges presented by this fast-paced frontier called e-business.  This workshop defines the project manager’s responsibility in the implementation of an e-business application.





Rapid Application Development (RAD) methodology provides a foundation of development techniques that deliver projects on time and within budget.  By defining critical differences in planning, control and quality, this course prepares you to design, develop and implement a customized RAD project plan for your company.








e-Business Project Planning:  Defines the five phases of RAD project planning.





Documenting the Process:  How to manage initial e-project documentation, requirement definition and lessons learned.





e-Project Organization:  How to build the project team and understand the value of integrating the team with the business.





Implementation and Project Control:  Covers the most popular software development life cycle models and how each model can be used in e-business projects.





Project Close Out and Turn over:  Explains caveats in using traditional project management methods to close out and turn over e-business projects, and how to ensure you meet e-project objectives.








This intermediate level course is designed for those with some experience in business-to-business web-centric software development.  Individuals with responsibility to deliver e-business or e-commerce solutions for their company should attend.  Participants who have attended include:





Program managers


e-business architects


Project managers


Software development managers


Project directors


System consultants
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Two to Three Days











At the completion of this course, participants will:





Identify and manage the critical roles of an e-business project manager.


Differentiate between selected software development models and how


      they can be applied.


Understand the aspects of a high-level architecture model.


Decisively identify contract resources that will enable your e-business


      solution.


Apply a “phased functionality” approach to software development.


Understand quality gates.  Learn when to have them, why to have them 


      and what to do with the data.


Know when to engage your business analyst.


Understand benchmarking.  Learn the importance of a dedicated new


      technology group.


Learn why the “human factor” consistency and ease of use will add to the 


      success of your e-business solution.











Wes Balakian, PMP, CEA, is an IT software development program manager.  His broad knowledge of high-tech disciplines has fostered a fifteen-year career in project and program management, focused on telecommunications and systems integration.  Successful implementation of B2B and B2C projects integrating mainframe and client server technologies for Fortune 500 companies are among some of his accomplishments. 





Mr. Balakian is a Project Management Professional (PMP) and a Certified e-Commerce Architect (CEA), which included comprehensive study of JAVA, IBM’s e-commerce suite (WebSphere), E-ERP, security and SAP e-Commerce implementation.  Mr. Balakian is conversant in SEI CMM level two compliance practices.  Mr. Balakian also serves as Vice-Chairman of professional development for PMI’s e-business SIG.
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