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Workshop Objectives





Purpose:  To develop strategic plans for departments and/or organizations that are challenging, achievable and profitable.





Target Population:  Senior and mid level managers responsible for developing strategic plans for their operational units.





Duration:  Two Days





Methodology:  Facilitated workshop where participants are introduced to the key elements of the strategic planning process, and then allowed to apply them to their own organization.











Introduction


Strategic and Long Range Planning


Environmental Scanning


SWOT Tool Exercise


Five Forces Model


Portfolio Analysis


Vision, Mission and Goal Creation


Strategy Development


Actions and Implementation











Develop the skill of Strategic Thinking





Introduce the Strategic Planning Cycle





Introduce and practice doing Strategic Audits, Environmental Scanning and SWOT Analysis





Learn to develop Vision Statements, Mission Statements and Goals





Use strategic planning tools to develop strategic plans





About the Workshop





Agenda





Support Services





Background





Duration
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Take the mystery out of Strategic Planning.  Based upon time-tested theories and practices of the most respected strategy experts, the application-oriented design of this workshop ensures outcomes that are of immediate and practical use.








Strategic Planning introduces participants to the key elements of the strategic planning process, and then demonstrates how these elements are used through a series of interactive exercises.  Participants are introduced to a number of powerful strategic tools.  These tools include:  SWOT (used for assessing internal strengths and weaknesses against external opportunities and threats), Portfolio Analysis, the Five Forces Model and the Driving Force Model.  Participants begin using these tools as they conduct strategic audits, practice environmental scanning and create vision and mission statements designed to inspire and motivate.








Strategic Planning is designed for anyone having a need to enhance their understanding of strategic thinking, as well as those who see the need to develop one of the most critical skills in organizational leadership.  The workshop provides the necessary skills and understanding for the individual and the organization to begin thinking and planning more strategically and effectively.











Private Workshops:  Arrange for one of our professionals to facilitate a workshop for middle and senior level managers within your organization.





Facilitated Planning Session:  You provide the team and initiative.  We provide the skilled facilitator.  Together they will map out a strategic plan to help ensure successful implementation.





On-Site Consulting:  Arrange for our team of professionals to assist you in maximizing your effectiveness at positioning and implementing your strategic plans.














