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Duration





Target Population





To learn more about this and other services, call us at 800-621-5202





Essential Learning Environment





Program Management is often the missing link between Portfolio Management and Project Management – where potentially synergistic results get lost because no entity is managing the myriad of projects in a structured and strategic fashion.  This seminar offers an understanding of program management’s connection to portfolio management (business strategy and objectives), and discusses the capabilities needed to create a system for multiple-project management.  Additionally, it emphasizes the need for program specific processes, based on an iterative life cycle and the management of multiple stakeholders and their expected benefits.  The seminar provides senior managers, program managers and project managers with tools and techniques to deal with complex, unplanned change in a structured manner and develops knowledge of particular techniques required for managing programs.





This course is aligned with the Project Management Institute’s A Guide to the Project Management Body of Knowledge, The Standard for Portfolio Management and The Standard for Portfolio Management and is taught by a PMI certified instructor and faculty member.
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Course materials will be provided











Lecture 


Class Discussion


Exercises











Project Sponsors and Key Decision Makers


Managers who are assigning their resources to projects


Portfolio / Program / Project Management Office Directors and Program Managers executing a portfolio of projects








One Day








Course Outline





Course Materials





Description





Objectives





Duration
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Upon successful completion of this course students will be able to navigate the Program Management Process:





Understand the significance and impact of a mature Portfolio Management process


Ensuring that the data necessary to make portfolio decisions is available


Evaluating a portfolio to ensure it is balanced with the right mix of projects and that these are aligned within programs


Monitoring project, program and portfolio performance on a regular basis to ensure that organizational objectives are being met 


Using project and program performance data to make logical continuation, modification, or termination decisions


Assessing a portfolio’s and program’s overall performance with respect to corporate goals and objectives








Creating clear, measurable project prioritization criteria 


Analyzing and ranking potential projects consistent with corporate goals and objectives 


Categorizing projects into meaningful programs 


Analyzing and reporting on program performance 


Effectively integrating business, technical, and organizational elements 


Understand the difference between project portfolio and program management and managing multiple projects 


Applying strategies to manage decision-making politics more effectively 
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