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As organizations become leaner and levels of management shrink, productivity becomes a major issue.  The ability to produce more with fewer people will ultimately separate successful from unsuccessful organizations.  Such productivity can only become possible when all employees are active contributors.





Making employee involvement a reality represents a significant challenge.  Promoting employee participation and development without sacrificing the bottom line requires more than just good intentions.





Performance Coaching is a one-day workshop that includes tools to help managers:





Promote employee involvement


Increase employee productivity


Improve time management


Raise employee morale and motivation











The primary objectives of this workshop are to raise participant awareness of the skills necessary to successfully coach employees.  By completing the workshop, participants will be able to:





Clearly identify outcomes to be delegated


Empower employees to achieve outcomes with the help of clearly defined criteria and constraints


Assess an employee’s capability to achieve an outcome and take appropriate facilitative action


Identify and manage the risks associated with coaching


Effectively conduct the coaching meeting


Follow-up to assure that delegated outcomes are successfully achieved











Private Workshops:  Arrange for one of our professionals to facilitate a seminar for project managers and teams within your organization.





On-Site Consulting:  Arrange for our team of professionals to assist you in maximizing your effectiveness at employee empowerment.





Full Implementation Service and Support:  We work with you to assure successful implementation.
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This is an application-intensive workshop.  Each step is designed to apply directly to participant involvement in an actual work-related situation.  Active participation in the individual and team applications is the key to learning and using these techniques.  This format includes:





Overview:  Each coaching step is introduced along with its rationale.





Demonstration:  Each coaching step is thoroughly demonstrated using a model or example.





Review:  Each coaching step is reviewed for complete understanding before the next is introduced.  Additional examples, group discussion and exercises are included if further review is needed.





Application:  Each coaching step is applied to an actual situation – either current or upcoming.  Individual and team application consumes about one half of the total workshop.











Completed applications are combined to form the implementation framework for successful coaching.  By the end of the workshop, participants will have all of the tools necessary for ongoing application.





Preparation for Coaching


Develop the outcome, criteria and limits


Review performance management issues


Manage risks





The Coaching Meeting


Clearly describe the situation


Address employee questions and concerns


Address performance management issues


Set performance milestones





Closing the Loop


Assess performance 


Provide performance feedback


Create Lessons Learned File


Identify follow-up actions





Coaching Progress Log


Identify preparation required


Document progress 




















