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Developed by the Project Management Institute® (PMI), the Project Management Body of Knowledge (PMBOK) is recognized as an international standard for project success.  PMI offers a certification process where experienced project managers (i.e., those with 4,500 hours of project experience over 3-5 years) can sit for an exam that will enable them to become certified Project Management Professionals (PMP®).  The PMP designation is recognized around the world as a symbol of proficiency in project management.  PMI also offers a CAPM™ (Certified Associate of Project Management) for professionals just getting started in the field.








At the conclusion of this workshop, participants will have:





An overall understanding of the PMBOK


Reviewed the nine knowledge areas of the PMBOK


Discussed and reviewed how the PMBOK is currently applied at their organization


Identified areas requiring further study in preparation for the PMI certification exam








Project managers and other project professionals interested in sitting for either of the PMI certification exams (PMP or CAPM).








One day (eight hours)








Review of overall PMI certification process


Review PMBOK document and nine knowledge areas


Discuss current application of PMBOK within your organization


Practice test questions


Develop individual preparation plans for PMI certification





This highly interactive workshop includes group discussions, team activities and practice exercises to engage participants and make it easy to familiarize themselves with the PMBOK.  Each attendee receives a copy of the PMBOK and will relate the content to their own work situations during the workshop.  This helps to ensure an immediate return on your training investment.








In-house Workshops:  Our facilitators can come to you to deliver workshops at your facilities.





Customization:  We can tailor the workshop to meet your exact requirements.





Individual/Team Coaching:  We can provide one-on-one or small group coaching support after the workshop to facilitate preparation for the PMI certification process.
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To learn more about this and other services, call us at 800-621-5202
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