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Training is often used as a means to improve individual and team performance.  To increase the likelihood of successful skill application, it is important that those to whom workshop participants report are aware of the goals and content of the training.  This awareness will help to:





Develop the expectation there will be a tangible return on the training investment


Provide management with the tools to promote skill application and measurable improvement in project results


Show workshop participants that management is both serious about and supportive of real change in project performance


Identify and manage systemic barriers to successful project management








To provide middle and senior managers with an overview of the process and workshop experienced by their people.





To provide a means to ensure that middle and senior managers can promote profitable skill application, and build the expectation that projects will be planned and executed in a consistent, organized fashion.








Middle and senior managers and/or managers of workshop participants











Two to Four Hours








Project management process overview





Workshop description including objectives, methodology and content





Review of critical planning questions and other executive job aids (i.e., how they can be used to ensure successful project planning and execution)





Performance assessment against the eight project management process elements





Assessment of the project environment





Application of the Project Scope Summary to a current initiative (optional) to demonstrate how the process is applied to actual projects











Overview








Target Population





Duration





Content





To learn more about this and other services, call us at 800-621-5202





Session Goals








