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PM Insight is designed to enable organizations to quickly and easily capture data on projects so that progress and results can be monitored and compared over time.  Since ease of use has been built into the system, only a half-day orientation is required (instead of 2-3 days of training).  Participants will learn how to take advantage of the full range of PM Insight functionality in this hands-on, highly interactive workshop.








At the conclusion of the workshop, participants will:





Understand what they need to do to take advantage of all PM Insight functionality


Be able to use the PM Insight functionality needed to set up, track and evaluate a project


Have used PM Insight to set up one of their own projects








All PM Insight users including client executives, project managers and company administrative personnel.








Four hours








Facilitated workshop including site demonstration and application to participant projects.





Using a system overview and site demonstration, participants will cover the following topics:





User log in and main dashboard utilities


Project set up and initial data entry (including outcome, deliverables and progress summaries)


Launching assessments for a project


Capturing, sharing and applying lessons learned


Tracking organization tool usage


Capturing systemic issues encountered when working on projects


Launching organization wide assessments


Creating reports on project progress and results








Equipment availability (laptops or desktops for each participant with internet and e-mail access)


User name and password for each participant


LCD projection capability for site demonstration
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To learn more about this and other services, visit us at www.cambridgeconsult.com








Workshop Preparation








