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Essential Learning Environment





The most difficult aspect of systems development and integration, process improvement and product design projects seems to be the capturing and fulfilling of requirements.  It is often cited as the highest cause of project failure.  A comprehensive course in requirements could easily fill a several week curriculum.  This one-day course provides a working understanding of the process of requirements development and management.  It will establish a baseline of understanding for the:





Impact of the quality of the requirements on the quality of design and delivery…and their associated costs.


Relationship between requirement quality and evaluation / measurement criteria.


Relationship between the organization strategy and structure as drivers of requirements.


Requirements levels of abstraction and how they help with context to drive elicitation efforts.


Criteria of a well-formed requirement.


Ongoing management of a requirement throughout the project.





This course is aligned with the Project Management Institute’s A Guide to the Project Management Body of Knowledge and is taught by a PMI certified instructor and faculty member.
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Upon successful completion of this course students will be able to:





Understand the requirements process


Understand the processes and terminology of requirements development and requirements management.





Foundational Concepts and Context of Requirements


Case for requirements process improvement


Cost of inadequate requirements


Strategic and organizational alignment


Role and nature of quality relative to requirements and how to build it in


Identifying and qualifying requirements stakeholders


Levels (of abstraction) of requirements


Requirements and the project life cycle





Requirements Elicitation, Analysis, Specification, Validation and Documentation


Requirements process overview


Approaches to requirements elicitation


Interviewing and group techniques


Characteristics of well-formed requirements 


Models and Frameworks for documenting requirements


Work Breakdown structure


Process Flow Diagrams and Use Cases


Requirements negotiation


Prioritization of requirements


Validation approaches





Requirements Management


Definition of Requirements Management


Managing changes to requirements


Requirements traceability


Requirements management tools


Requirements value assessment
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