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A Workshop for Building the Customer Satisfaction Inside and Outside the Organization




More and more, products and professional services are being viewed as commodities.  Whatever it is that you provide to your customers, your competition can (or will soon) provide the same thing.  What separates the players is customer service.  Industry leaders create a competitive advantage by providing excellent customer service because it contributes substantially to customer loyalty.





Purpose:  To develop organization-specific competencies for ensuring consistent customer satisfaction.





Duration:  One Day (Eight Hours)





Target Population:  Everyone who interacts with customers inside and outside the organization.





Methodology:  Facilitated workshop using role-plays, individual and group exercises to reinforce the importance and value of excellent customer service.





Participants with basic knowledge and ability in Customer Service (see Customer Service Excellence workshop content) will:


Complete a Customer Service self-assessment to determine personal strengths and areas for development


Identify service excellence benchmarks and best practices inside and outside the organization


Develop ideas and plans for implementing benchmark service where they work.


Identify difficult service challenges and ways to manage them.


Practice service competencies on difficult situations


Identify opportunities to apply service competencies in team settings.


Develop personal service development plans
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To learn more about this and other services, call us at 800-621-5202











