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Process Improvement Consulting
800-621-5202
The challenge faced by businesses today is not identifying their problems but designing and implementing solutions. RapiDesign Process Improvement Consulting was developed to meet this need while significantly reducing the cycle time of business improvement. Speed is the key to business success and RapiDesign has lapped the competition when it comes to service delivery. Our comprehensive process improvement methodology addresses how a company’s processes should work – not just employee training or workflow automation.  Our approach is to:

Design efficient business operations

Measure your organization and process performance

Deploy useful information technology

Manage cost structures

Comprehensively solve critical business issues

“Problem definition to installation in less than 6 months…I can’t believe we did it that fast.”

VP - Citibank
RapiDesign Process Improvement Methodology benefits your business by:

Decreasing Costs by improving and sustaining employee productivity which eliminates rework

Productive Improvement Efforts by using multi-faceted redesign approach that includes Process, IT, Jobs, Metrics

Strengthening Internal Knowledge by building expertise through the use of cross-functional teams

Maximizing Market Opportunities by reducing the cycle time of vital outputs to beat the competition to market
Growing Your Market Position by increasing the effectiveness of your marketing efforts
PROCESS IMPROVEMENT METHODOLOGY

Our methodology uses a multi-discipline approach to solve your performance issues.  Our delivery time from project launch-to-prototype-to-results is typically 4-6 months as compared to the 2-3 year industry average.
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Understand and identify organizations and their critical business issues

· Research and analyze the existing processes and identify disconnects

· Design a new best-in-class business process including workflow/roles, responsibilities, and accountability/jobs and functions/measurements

· Prototype and pilot new process to refine design prior to enterprise roll-out

· Roll out new process and integrate into daily business operations

Whatever business obstacle you need to overcome, the RapiDesign Process Improvement program is geared to provide you with the framework for success.
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